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CLARE COUNTY ROAD COMMISSION
Minutes of the regular meeting of the Board of County Road Commissioners of Clare County, Michigan,
hereinafter referred to as the Board, held at its office at 3900 East Mannsiding Road, Harrison, Michigan on June
19, 2019.
The meeting was called to order at 9:00 a.m. by Commissioner Richard Haynak.
Commissioners present: Timothy Haskin, Richard Haynak and Karen Hulliberger.
Commissioners absent: none.
Staff present: Kimberly Jones, Finance Director/Board Secretary; Al Leonard, Engineer-Tech/Co-Manager.; Aric
McNeilly, Road Maintenance Foreman/Co-Manager and David Bondie, Asst. Road Maintenance Foreman.
Pledge of Allegiance.
Guests present: Angelina M. Barnes, Michael R. Kluck and Associates; Dan Dysinger, Grant Township
Supervisor; Mike Haley, Hayes Township Trustee; Stacie Wilhelm, SD Consulting; Pat Adams, Hayes Township
resident; Denise Pallarito, Michigan Association of Timbermen; Tom Dougherty and Pat Talagrand, Frost
Township residents, Jim Korman, Greenwood Township Trustee; Ron and Dena Poremba, Frost Township
resident; Tamira Ebersole, 5 Lakes Association; Dave Southworth; Sheryl Beyer, Hatton Township resident;
Tracey Connelly, Manager/Clerk for City of Harrison; Sam Russell, DPW Superintendent for City of Harrison;
John Marion, Hayes Township resident; David Byl, Garfield Township Supervisor; Tom and Gail Garrity.
Addition to the agenda: New Business #5 – Closed Session, under Section 8(a) to discuss Settlement/Severance
Agreement.
The minutes of the June 5, 2019 regular meeting and June 5, 2019 closed meeting were read and approved as
read.
The fund balance report was presented and discussed. On a motion by Commissioner Haskin, seconded by
Commissioner Hulliberger and approved unanimously, it was moved to approve payments for: Payroll, FICA, PE
6/2, 6/19, (52970-52989 void, 52990-53008), AP (72476-72533), HRA and MERS totaling $498,642.99.
Pat Adams, Hayes Township resident, discussed cost of road improvements in Oak Shore Sub, Oak Beech Sub,
Eberhart (approx. 2.8 – 2.9 miles) and July 6th is the next Lake Association meeting. Al Leonard, EngineerTech/Co-Manager, commented that a contractor had been contacted for an estimated. CCRC is waiting to hear
back from contractor. Commissioner Haskin requested that Al Leonard follow-up on prices and stay in touch in
Mr. Adams.
Ron Poremba, Frost Township resident, commented on and questioned Stockwell Road in Hayes and
Greenwood Townships. Commissioner Hulliberger stated Stockwell is on a wish list. This year we requested a
gravel project list and gravel projects to be prioritized. Frost Township has projects in priority #2 and #4. Mr.
Poremba discussed maintenance issues with Ridge Road and E. Long Lake Road.
Sheryl Beyer, Hatton Township resident, discussed maintenance and material concerns on S. Cornwell Avenue.
Aric McNeilly, Road Maintenance Foreman/Co-Manager, stated that her concerns are being addressed and will
be completed in a timely manner.
Tamira Ebersole, 5 Lakes Association, requested an updated on the Grant Township project in her subdivision
and will roads be closed. Al Leonard, Engineer-Tech/Co-Manager, stated that milling will be started, paving to
follow and residence should have access during the majority of project, but noted there could be a few minor
delays during the overlay process.
Dan Dysinger, Grant Township Supervisor, questioned the following: how a CCRC employee can speak out on
the news; why Engineer-Manager Gupta was stopped from speaking at the last meeting. Angelina M. Barnes,
Michael R. Kluck and Associates (Labor and Employment counsel for the Clare County Board of Road
Commissioners), stated the following: employees even those not represented by a union have rights under the
National Labor Relations Act (NLRA). The Board cannot prevent employees from speaking out about their
workplace complaints, or prevent an employee from acting to bring to the Board’s attention group complaints.
Statements made by individual employees were not statements on behalf of, or with permission from the Board.
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She continued to clarify regarding Mr. Dysinger’s question about Mr. Gupta. Mr. Gupta was acting as the
Engineer-Manager of the Road Commission and was violating the Road Commission’s policy to not comment on
or discuss personnel matters in public. As a manger and agent of the Board he was under the control of the
Board and he should not have been using the public board meeting as a forum to attack employees. Furthermore,
the reason the Board is not commenting is because it is their general practice to not comment on personnel
matters to ensure due process for all involved and to follow their internal policies for handling of employee
complaints.
John Marion, Hayes Township resident, discussed concerns with a sign at Woodshaw Estates off Arnold Lake
Road. Sign is very small, approximately 50’ from boat ramp. He is requesting the sign be larger and further away
from boat ramp. Aric McNeilly, Road Maintenance Foreman/Co-Manager, stated that he will discuss with DNR
and investigate issue further.
Cost Share Agreement for Vandecar/Mill Creek Pond with Village of Farwell was discussed. Approved by both
parties, the following language changes have been made: Line item #1 strike out “project construction costs”
and that these costs are included in Line item #5. Agreement has been signed by both CCRC and Village of
Farwell.
Spruce Street in the City of Harrison was discussed. Tracey Connelly, Manager/Clerk for City of Harrison, wanted
to confirm project was still on task. Project is $115,112.50, low bidder and will be completed in 2019. The City of
Harrison will make payment to vendor in 2020 and in turn invoice CCRC (purchasing their task force dollars). It
was a consensus of the Board that project was approved.
2019 Gravel Project Priority List was discussed. Al Leonard, Engineer-Tech/Co-Mananger, updated the Board
with the changes (requested per the township):
1. Franklin Township Priority #1 Claroskee, move to Priority #4.
2. Franklin Township Priority #4 Meredith Grade, move to Priority #1.
3. Hamilton Township Priority #2 Cranberry, wants to delay project to 2020.
MCRCSIP Board of Directors 3-year term At-Large position and Nominee’s were discussed. It was a consensus
of the Board to vote for Dorothy Pohl, Ionia CRC.
CCRC has received notification from AFSCME Local 1855.4, that the Local Union wishes to engage in
negotiations with the Employer or its authorized representatives. Kimberly Jones, Finance Director/Board
Secretary, discussed the following with the Board: who does the Board want to name as spokesperson in
collective bargaining negotiations; current contract expires end of August and the following information was
provided to AFSCME Secretary, Tina Geller, per Mike Neitzel, AFSCME Staff Representative, Union Employee
Listing, 2019 Cash Budget, Financial Audit(s) for fiscal year 2016-2018.
On a motion by Commissioner Haskin, seconded by Commissioner Hulliberger and approved unanimously, it
was approved Michael R. Kluck, Attorney At Law, to act as the Spokesperson in collective bargaining
negotiations for Board of County Road of Commissioners and that Aric McNeilly, Road Maintenance
Foreman/Co-Manager, Al Leonard, Engineer-Tech/Co-Manager and Kimberly Jones, Finance Director/Board
Secretary, will be the CCRC Administrative team working in the best interest of the Road Commission.
Kimberly Jones, Finance Director/Board Secretary, discussed the FY2017 MDOT audit results. Total review
adjustment was ($191,724) due to MDOT. Audit results/review were discussed noting that the largest adjustment
was made in Equipment Rental. Changes have been made to help offset this issue with equipment in 2018 and
CCRC will continue to make changes as necessary.
Al Leonard, Engineer-Tech/Co-Manager, discussed the 2019 Construction Budget. He informed the Board that
due to weather related conditions some of the budgeted projects may not be completed but he will ensure the
board that the approved construction dollars will be expensed as approved noting that dollars may shift due to
contractors, weather, etc.

Page 19-63

On a motion by Commissioner Haskin, seconded by Commissioner Hulliberger and approved unanimously, it
was moved to go into closed session at 9:49 a.m. as permitted under Section 8(a) of the Open Meeting Act
(OMA), to consider the dismissal, suspension, or disciplining of or to hear complaints or charges brought against
a public employee of the Road Commission. The session will be closed at the request of Mr. Deepak Gupta.
Roll call vote. Tim Haskin, Yes; Richard Hayank, Yes; Karen Hulliberger, Yes.
The Board came out of closed session at 10:03 a.m.
Angelina M. Barnes, Michael R. Kluck and Associates (Labor and Employment counsel for the Clare County
Board of Road Commissioners), asked the Board to consider the provisions to the Severance Agreement and
Release.
•
•
•
•
•
•
•
•
•
•

Deepak Gupta has signed the agreement.
In lieu of the termination of the employment of Employee, the parties desire to end their employment
relationship in a professional and amicable fashion as to allow the Employee to pursue his retirement.
Effective June 19, 2019, Employee’s employment relationship with the Employer shall be terminated.
Employee’s Employment Agreement will be considered cancelled, null and void effective June 19, 2019
and Employee shall receive no further compensation except for what is specifically described in this
Severance Agreement and Release.
Employee will not accrue any benefits or vest in any benefits, except as specifically provided in this
Agreement.
In lieu of medical benefits, as well as Employer payments for dental and vision benefits will cease on
Separation Date.
Employer will not contest the Employee’s claim for unemployment benefits.
In consideration for signing the Agreement and fulfillment of the promises herein, the Employer will pay
the Employee the sum of $58,352.00.
Pursuant to the Municipal Employees Retirement System (MERS), Mandatory Leave Conversion
provision, the Employer shall contribute 100% of the Employee’s accrued leave, defined by the Employer
as sick and vacation leave, at separation, for a total contribution of $21,648.00 to MERS HCSP.
Employee agrees and acknowledges he is fully responsible for any taxes as may be required by law.

On a motion by Commissioner Haynak, seconded by Commissioner Hulliberger and approved unanimously, it
was moved to accept the Severance Agreement and Release. Commissioner Haynak, Board Chair, will sign the
Agreement. A copy of the complete Severance Agreement and Release may be found following the minutes.
Kimberly Jones, Finance Director/Board Secretary, discussed the following:
1. 2019 Dividend Distribution – Refund from MCRCSIP in the amount of $10,031.88.
2. CRASIF – Call for Board of Trustee Candidates (3 open Board positions)
3. MCRCSIP – Workshops/Meetings
a. Workshop and Annual Membership Meeting – July 17-18, 2019
b. MCRCSIP Loss Control Training – August 13, 2019
4. CCRC Fund balance breakdown
Aric McNeilly, Road Maintenance Foreman/Co-Manager and Dave Bondie, Assistant Road Maintenance
Foreman, gave an updated road maintenance report.
Commissioner Hulliberger stated that she would like to continue writing monthly articles for local newspapers.
Staffing issues were discussed due to recent the loss of an employee. It was agreed to post for a full-time union
position.
Commissioner Haynak discussed mowing. Aric McNeilly, Road Maintenance Foreman/Co-Manager, commented
that we have 2 employees mowing in the county and 2 mowing on the state trunkline.
A Workshop will be set up and posted for Angelina M. Barnes, Michael R. Kluck and Associates, to assist with
discussion on Manager or Manager/Engineer position, posting, etc.
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Reminder: Greenwood Township’s picnic is June 29, 2019 at 1:00 p.m. Stacie Wilhelm, SD Consulting, will be
providing material for CCRC to display at the picnic. Equipment will be available for display.
There being no further business to come before the Board, the meeting was adjourned at 10:25 a.m.

________________________________________
Kimberly Jones, Finance Director/Board Secretary

__________________________________________
Richard Haynak, Chairman

