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CLARE COUNTY ROAD COMMISSION
Minutes of the Budget Workshop of the Board of County Road Commissioners of Clare County, Michigan,
hereinafter referred to as the Board, held at its office at 3900 East Mannsiding Road, Harrison, Michigan on
January 21, 2021.
The meeting was called to order at 9:12 a.m. by Commissioner Karen Hulliberger.
Commissioners present: Karen Hulliberger, Bill Simpson, Max Schunk.

Commissioners absent: Dave Coker and Timothy Haskin

Staff present: Dewayne Rogers, Managing Director; Kayla Randle, Finance Clerk/Board Secretary; and David
Bondie, Superintendent.

Guests present: none.
Kayla Randle, Finance Director/Board Secretary presented the board with the rough draft 2021 budget.

The board discussed page by page and asked questions regarding line items, projects, maintenance, and future
needs for the Clare County Road Commission.

The final proposed 2021 budget will be discussed and presented at the regular meeting on Thursday, February
4, 2021 at 8:00 a.m. all public is welcomed.

There being no further business to come before the Board, the meeting was adjourned at 10:18 a.m.

Kayla Randle, Finance Director/Board Secretary Karen Hulliberger, Chairperson



