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CLARE COUNTY ROAD COMMISSION 
 
Minutes of the workshop of the Board of County Road Commissioners of Clare County, Michigan, hereinafter 
referred to as the Board, held at its office at 3900 East Mannsiding Road, Harrison, Michigan on May 2, 2023. 
 
The workshop was called to order at 8:00 a.m. by Karen Hulliberger, Chairperson. 
 
Commissioners present: Karen Hulliberger, Max Schunk, Merle Harmon, and Dave Coker 
Commissioners absent: Bill Simpson 
 
Staff present: Dewayne Rogers, Managing Director and Donna Henke, Administrative Assistant/Payroll Clerk 
 
Guests present: John Marion; Hayes Township Resident and Frank Handy; Surrey Township Resident 
 
The board discussed the proposed wage increases for admin with Dewayne Rogers.  There were a couple 
changes they’d like to see for the wages this year and how we approach next year. 
 
 
There being no further business to come before the Board, the meeting was adjourned at 7:55 a.m. 
 
 
 
_______________________________________          _____________________________________ 
Kayla Randle, Finance Director/Board Secretary                     Karen Hulliberger, Chairperson 


